DAY -1

Training — 3rd Batch (29.06.2026 to 30.06.2026)

Two Days Training Module for AE/AEE/EE/SE Level Engineers
“Contract Management and Dispute Management”

DATE: 29.06.2026 (MONDAY)

TIME

TOPIC

TOPICS TO BE COVERED

RESOURCE PERSONS /
DIGNITARIES

930 AM-10.15 AM

Inaugural Session

Registration

Opening/Initial / Inaugural /Objective/Expectation, Overview of
Contract & Dispute challenges/ Remarks of Training Program by Dir

Training

Self-introduction of the trainee/Participants
Introduction by ED about IBC

Address by Chairman (Trg) /Chief Guest
Pre Assessment

Dir (Training)/President, IBC
/Founder President/ Honorary
Secretary, IBC / Chairman,
Training Committee / Executive
Director, IBC

10.15 AM -10.30 AM

TEA BREAK

10.30 AM - 12.00 PM

TOPIC -1

The Indian ADR Mechanism:
Pre-Arbitration Tiers & MSME
special Courts

Different ADR Techniques
MSME Special Conciliation Provisions

Col (Dr.) Anand Mathialagan
Hony Secy,IBC

TOPIC —2 e Introduction, Important Provision & Issues Col (Dr.) Anand Mathialagan
12.00 PM - 01.30 PM Introduction to A & C Act, Hony Secy, IBC
Appointment of Arbitrator etc
01.30 PM - 02.15 PM
TOPIC -3 e Formation of Valid Contracts & Tender stage Pitfalls Sh Nirmal Goel,
02.15 PM - 03.45 PM e Brief about LOI VS LOA and binding effect CE, CPWD
Contract Formation and e NIT VS LOA
Administration e Introduction to the Contract Management basics
e [egal sanctity of the Integrity Pact
o Contract implementation
03.45 PM - 04.00 PM TEA BREAK
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04.00 PM - 05.30 PM

TOPIC — 4

e Important Provision & Issues

Sh Nirmal Goel,

Limitation Act, Dispute CE, CPWD
Management etc
DAY -2 : DATE: 30.06.2026 (TUESDAY)
TIME TOPIC TOPICS TO BE COVERED RESOURCE PERSONS /
DIGNITARIES
9.30 AM - 10.45 AM TOPIC -5 Introduction and case study. EPC Contract and challenges Er Mayank Tilak

Main Clauses of Contract,
Variation etc

Legal Issues

Fmr SDG, CPWD

02.15 PM - 03.45 PM

Damages and caution for
damages and Contract Act

Relevant sections of Indian Contract Act
Mitigation of damages

10.45 AM —-11.00 AM TEA BREAK
11.00 AM - 12.30 PM TOPIC — 6 Introduction Er Ranjit Singh
Govt Guidelines for Provisions of CPWD Manual Fmr SDG, CPWD
Arbitration
TOPIC — 7 Contractual Points Dr O P Tripathi
12.30 PM - 01.45 PM Preparation of SOD Legal Issues Fmr E-in-C PWD Delhi
01.45PM -02.15 PM LUNCH BREAK
TOPIC -8 Introduction and case study Dr O P Tripathi

Fmr E-in-C PWD Delhi

03.45 PM - 04.00 PM

TEA BREAK

04.00 PM - 05.00 PM

Closing Session

Post Assessment & Feedback Form

Address by Dir (Training)

Hon. Secy/Chairman Training/ED

Closing Session with Certificate distribution

Dir (Training), President, IBC
/ Honorary Secretary, IBC /
Chairman, Training
Committee / Executive
Director, IBC




